
Process Overview
Four process phases

Establish
Infrastructure

1. Establish the TBL 
teams
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Develop
Content

Execute
Session

Evaluate
Results

2. Select and set-up 
the peer 
assessment tool

1. Develop the 
Individual 
Readiness 
Assessment (IRA)

2. Develop the Group 
Readiness 
Assessment 
(GRA)

3. Develop the group 
“Grand Challenge”

1. Deliver the mini-
lecture (1 hour)

2. Give the students 
the IRA (not 
performed as a 
group), then break.

3. Groups perform 
the GRA, then  
facilitate class 
discussion.

4. Groups work the  
“Grand 
Challenge”, then 
facilitate class 
discussion.

1. Students complete 
CATME survey

2. IRA, GRA, and GC 
graded and 
entered into 
workbook.

Collect the group 
folders with all the 
day’s work.
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Typical agenda
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Read chapter before class

Professor gives 1-hr mini-lecture

IRA done by student (10 min quiz)

9:00 am

10:00 am

GRA worker by Groups 10:20 am

Group report-out on GRA 10:45 am

Break into groups 10:10 am

Group work on Grand Challenge 11:00 am

Facilitated discussion of  
group report-out on Grand 
Challenge

11:20 am
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Another perspective
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Individual readiness assessment
and 

Group readiness assessment

Grand Challenge
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Learning phases
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